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Probationary Periods

Apart from a fultitime faculty member hired with tenure, everyiithe faculty
member must serve a probationary period before acquiring tenure at the Law School.

All probationary periods shall commence with the fall semester concurrent with or
nextfollowing WKH IDFXOW\ PHPEHUfV DSSRLQWPHQW 7KH O
period of each new faculty member shall be given to him or her in writing before the
appoinment is made. A copy of this policy shall also be given to each new faculty

member.

The normal probationary period for faculty members higedssistant professors is
severyears.

The normal period for those hired as associate professors igefans. After
consultationwith theDean of the Law School, the Provost and Vice President for



Eligibility to Apply for Tenure

A faculty member is eligible to apply for tenuretime penultimate academic year of
his or her probationary period or in any earlier academic year following his or her
completion of at least orealf of the term of his or her original probationary period.
Two semesters of fulime service to the Law Schip@excluding summer semesters,
at least half of each consisting of teaching functions, will count as one semester of
full-time teaching.



(3) ability to communicate knowledge to students,



extent towhich those factors have been satisfied. Appraisals by colleagues of
teachingability are of great impoaince and should be the main criterion used



law through scholarly activity. In short, the mission of the Law School
necessarilyncludes legal scholarship. Consequently, it is essential that
tenured members of t



sufficiently ambitious to justifghe substantial commitment of time that the
applicant should have invested in the work. Scholarship, in sum, is informed,
reflective, deeply analytical and in some substantial part a personal statement.
By way of a contrasting examplke book that simply collects the views of

others, an article that merely reports the holdings of a number of judicial
opinions, or an analysis of a current legal issue that is content to summarize
thecontentions already made by othersiot sufficient evidence of

scholarship.

. Quantity of scholarship
There is no bright line that delineates the quantity of work necessary to

constitute sufficient evidence of scholarship. There is no requirement that an
applicantproduce a minimum number of pieces or printed pages. Generally,



e. Assessment of scholarship

The Executive Commiteemember charged with gathering information
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Policy. The Appendix provides templates for an initial electronic mail
message to external reviewers inviting their review of the candidate's
scholarship, as well as for a subsequent letter to the reviewer that describes
this Policy's standards fouglity of scholarship, to be sent after the reviewer

has agreed to participate.

Service to the Law School, the UniversiBrofessional Organizationsnd the
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For other types of service, the Executive Committee member tasked with
JDWKHULQJ LQIRUPDWLRQ UHJDUGLQJ WKH DSSOLF
from individuals the applicant listed on his or Mid-term or Tenure Report
DV EHLQJ DEOH WR FRPPHQW RQ WKH DSSOLFDQWT\

The following factors should be addressed in any report regarding the
DSSOLFDQWSYV VHUYLFH

(1) 7KH DSSOLFDQWYY DWWHQGDQFH DW PHHWLQJ\
(2) 7KH DSSOLFDQWYYV SDUWLFLSDWLRQ LQ DFWLY!I
(3) 7KH DSSOLFDQWY YV GLOLJHQFH LQ FRPSOHWLQJ
(4) Any leadership role the applicant undertook.

Special Factors Pertaining to thibtary Director

The Library Director, who must perform the important educational function of
supervising the Law Library, is customarily a member of the faculty and
tenurable.

In considering whether to recommend tenure, the Library Director mmeest all

of the criteria required for tenure as stated above. In determining whether the
Director has met these criteria, the Rank and Tenure Committee shall focus
particularly upon teaching, service, and scholarship related to law libraries and
legal resarch. Specifically, the Rank and Tenure Committee shall consider:

(1) evidence of contributions to the general body of knowledge in the
fields of law, legal education, or law librarianship through research and
scholarship in one or more of these discig$i; and active participation in
national, regional, state, and local groups that promote learning in law
librarianship;

(2) intellectual capacity, educational skills, and creativity as manifested in
the educational endeavors pertinent to performancdast Abrarian's
responsibilities, including designing and building the collection, providing
services and resources for the Law School's legal research endeavors,
providing instruction to students in legal research, training a professional
and paraprofegsnal staff to provide such services, working with faculty
and students to see that research support for courses is adequate and
timely, assisting the faculty in keeping up to date in their fields, and such
other library functions as may be pertinent toute criteria; and

(3) the Library's Director's satisfaction of the criterion of service to the
Law School, the University and the community.

12









c. As to scholarship, tnMemorandum shall stalt®w the applicant has met
thequantitative and qualitative requirement for scholarship. In this regard,

for anypiece thathe applicant believes should count as more than one

piece, theapplicant must stateow the piece should lm®unted, with

detailed reasons iV XSS RUW R 1 Wgésitidd.F-8r@riyFeauGhdr§dv

pieces, the applicant must éain in detail the work thahe applicant

performed on the cauthored piece and the work that any other author

performed on the piec Also, for any ceauthored pieces, the applicant must

provide anycoD XWKRUVY QDPHV DQG FRQWDFW LQIRUPL
designate which scholarship is subject to review by the faculty and outside
evaluators, and the purpose for submitting othettem material. The
DSSOLFDQW VKDOO DOVR VWDWH WKH DSSOLFDQW
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Under no circumstances will information about an applicant be part of the
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The faculty member shall provide a Mierm Review Memorandum meeting the
requirements set forth in Sectibrf.1. This Midterm Review Memonmadum is due on
August 15th.

Prior to February 1, the Committee shall submit the results of itsTiglich Review to

the Dean of the Law School. The written report shall explain whether the professor is

making reasonable progress towards tenure by ad@)essW KH SURIHVVRUTV WHI
scholarship, and service. Further, it shall describe any meaningful debate among the
&RPPLWWHH PHPEHUV DV WR WKH SURIHVVRUYfV TXDOLII
improvement, and the outcome of the vote. The professor shaltdreaycopy of the

report.

Promotion

A.

Eligibility to Apply for Promotion

An assistant professor is eligible to apply for promotion to the rank of associate
professoiin the fall semester following his or her completiorfair semesters of
full-time lawteaching(excluding summer semestens)he rank of assistant
professor, at leasivo of which must be completesgmesters at the Law School.

An associate professor is eligible to apply for promotion éaréimk of full professor
in thefall semester following his or her completion of four semesters ofifné

law teachingexcluding summer semestens)the rank of associate professor,
provided that he or she must@lsave complatd twosemesters of fullime teaching
(excluding summer semestesd)the Law School as a tenuadulty member.

For promotion purposes, two semesters oftiole service to the Law School, at
least halfof each consisting of tehing functions, will count as one semester offull
time teaching.

By May 1 of the academic year prior to the academic year that the assistant or
associate professor is eligible for promotion, an assistant or associateqrrofess
anticipateseeking promotion in the next academic year shall submit a letter of intent
in this regardo the Dean.

Criteria for Promotion

An assistant professor who receives tenure will also @@ed to the rankf
associat@rofessor.
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(1) Nonreappontment because the Law School faculty has adopted a
change ircurriculum emphasis, and a probationary faculty member is
either unwilling or unqualified to change teaching areas.

(2) Non-reappointment because the faculty memberaigarly not be
able tomeet theconditions required for tenure by the end of his/her
probationary period.

(3) Termination because the University's Board of Trustees has stated that
a financial exigency exists which requires a reduction in the size of the
faculty, or theProvost/ VPAAhas determined that a continued significant
decrease in the Law School's enrollment requires a reduction in the size of
the faculty, and it is educationally reasonable to terminate the particular
faculty member.

(4) Dismissal becase the faculty member is not performing the duties
specified orimplicit in his/her contract as a fetime faculty member, or

the obligations specified from time to time in policies promulgated by the
Law School faculty, the Dean of the Law School, @ thiversity.

(5) Dismissal because the faculty member has knowingly violated
statements of good practice promulgated by the Association of American
Law Schools that demonstrate unfitness to serve as-@nfalllaw faculty
member, or has engaged in condaatiolation of the American Bar
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of the request to make a decision.
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B. Contractual Term

A Professor of Practice will generally be hired on a-ji@ar contractual basis. At the

end of the first full year, generally, the contract can be renesreahfadditional twgear
period. This will allow the professor to recommit if he or she desires to do so, and the
law school to evaluate the performance of the professor on a regular basis. There will be
no limit on the number of contract renewals fd?rafessor of Practice.
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APPENDIX 1
SCHOLARSHIP REVIEW TEMPLATES

[INITIAL EMAIL CONTACT]

Dear Professor

On behalf of the Rank & Tenure Committee at University of Detroit Mercy School of Law, | am

writing to ask for your help in reviewingn article by our colleague, Professor , Wwho

is working towardtenureand/or promotioh 7KH DUWLFOH LV HQWLWOHG :BBBB
published in [journal].

If you are willing to help by reviewing this piece, please let me know and | willaend a

separate letter describing our standards for scholarship reviews. If you have any questions, please

do not hesitate to contact me by email or by phone at 313.XXX.XXXX.

Thanks for your considerations.

Sincerely,

Professor of Law
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[THIS TEMPLATE ISFOR REVIEWERS WHO HAVE BEEN CONTACTED VIA EMAIL
OR PHONE AND HAVE ALREADY AGREED TO SERVE]

[date]

Professor [name]

[institution]

[city, state, zip]

Dear Professor [name]:

7TKDQN \RX IRU DJUHHLQJ WR VHUYH DV DQ RXWpasGid UHYLHZE
undergoes hdtenureand/or promotiohevaluation at University of Detroit Mercy School of

Law. | have attached the article that you agreed to review. We are looking forward to your

honest, objective evaluation of this piece, in light of yoyregtise with this subject matter.

As part of thgtenureand/or promotiohevaluation process, and pursuant to our Rank & Tenure
Policy, our Rank and Tenure Committee will assess whether Professor has demonstrated
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