Progressive Counseling

Progressive counseling is appropriate corrective action to improve an employee's
performance in a particular position and to bring about adherence to expected standards of
conduct and performance. However, progressive counseling is not appropriate corrective



Involuntary termination is appropriate when (1) after verbal and written counseling, an
employee still does not meet the standards of performance expected, (2) after oral and
written counseling, the employee fails to adhere to expected standards of conduct, or (3)
the decision to terminate is made following an investigation and review during a suspension
period. In cases of serious misconduct or criminal activity, the supervisor may, after
consulting with a representative of the Human Resources Department, immediately

suspend or terminate the employee.



